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Background

Are you considering a migration of your key ERP system into the Cloud?

Your organisation is currently utilizing an on-premise solution, it works, it 
is looked after by a team that also maintains many of the important 
applications and functions within your business. 

With added competitive pressures, changes in working practices and 
increases in support costs, are you ready to investigate a jump to Oracle 
Cloud? 

You may have many questions, such as;
• How do I invest in Cloud?
• Will I manage to improve my processes/efficiency?
• What do I do with, and how do I manage, my data? 
• What do I do with my current licenses? 
• What about Oracle Cloud Infrastructure and how can we benefit? 

All very relevant questions that your organisation will want answered. 
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Service Description 

• Fixed Cost offering.
• We will spend up to five days with your key stakeholders gathering the 

detail. 
• Provision of Oracle Certified Consultants to work closely with you.
• We will assess your current Oracle eco-system including, all 

applications, data strategy, support, hybrid options, skillsets, outline 
costings, integrations and infrastructure. 

• We will provide recommendations on Oracle Cloud Applications that 
will suit your business.

• Your processes and method of operation will be evaluated.

Output

Provision of a comprehensive document outlining our findings and 
recommendations, this will include all system options and also help to 
work towards a new and improved Target Operating Model to ensure 
efficiency across your organisation.



Contact us

We would be delighted to discuss your Oracle Cloud options.

sales@ekalsolutions.com
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