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Background

Our High-Level Change readiness will provide a piece of consultancy 
which will assist you on your decision-making journey as you embark on 
your Oracle ERP Transformation.

Service Description 

• Fixed Cost offering.
• We will spend up to five days with your key stakeholders gathering the 

detail. 
• We will provide Oracle Change Management Consultants to work 

closely with.
• Review of your Senior Stakeholder Map & Governance, providing 

guidance on Process Workshops & Day in the Life Roadshows, 
Organisational Change Support & Comms approach and your 
Roadmap for Change. 

Output

A document outlining our findings and recommendations, including a 
Change Management blueprint for your Oracle related eco-system.



Contact us

We would be delighted to discuss your Oracle project Change 
Management needs.

sales@ekalsolutions.com
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